Information Sheet

GECL Professional Office Software for Lawyers

General

GECL software is comprehensive, yet easy to learn and use.  It has extensive configuration options allowing it to adapt itself easily to accommodate your finer preferences.  Context sensitive on-line help is always available through the <F1> key.  The software handles everyday tasks very efficiently, capturing detailed client and matter histories in the process.  The same data can be collated and summarized into useful management reports.  The software has been very well received by our users.  Most of our new users who have shopped around a bit, are impressed that it is designed from a business operational perspective that includes accounting facilities, rather than merely being an accounting system with a few extras added on.  The ability to add 'User Defined Fields', to suit your own special requirements, is quite exceptional.

Time & Cost Software

Our Time & Cost software handles everyday tasks very smoothly, saving considerable time in tracking work in progress (i.e. work and expenses that is yet to be billed), producing invoices, and tracking total work and expenses to date for respective matters.  At the end of each month (or any other times you choose, such as completion of a matter), you can generate invoices for selected matters.  The software will automatically pick up "work in progress" from timesheets (for both time and disbursements), and produce draft invoices in the layout of your choice.  For fixed price matters, the amount will be adjusted automatically to make good the agreed fee.  When editing invoices, you have complete flexibility to change the text, write-off and write-up items, or to return items to "Work in Progress" for billing next month, say.  You can insert and delete lines, add comments and section headings, and write off or up on a pro rata basis over all lines in the invoice to give a desired total value.  You can also control whether dollar amounts are shown on each line, as section totals, or just as one single grand total. There are a number of invaluable management reports, broken down in various ways that will help you to monitor individual matters and the general operation of your practice as a whole. You can group matters together by respective client or matter type in various reports.  

Client Administration

The Address Book module provides street and postal addresses, phone numbers, etc., and also has user-defined fields.  These are useful for storing additional long-term information on your clients, especially items that you would use for searching and selecting.  There are analysis reports on these user-defined fields, and they can also be used for selection/filtering purposes in various reports in other modules such as Time & Cost, Debtors, and WorkFlow.  It also prints mailing labels, and can extract mail-merge files for use with your normal word processor.

Matter Administration

It records information on Matters such as client, description, type, quoted/estimated total value, and special description text to be printed on invoices.  You can add your own user-defined fields.  It provides extremely powerful drill-down ability, to view timesheets (including just those in work-in-progress), invoices, Debtors balance (plus recent payments etc.) and notes (if you have the WorkFlow module.  There is a brilliant Matter Status Report that gives you a one page overview of progress to date and profitability for the matter concerned.

Accounts Modules

GECL's Time & Cost software is part of a wider suite of programs.  The invoices it raises will be picked up automatically by our Debtors module (Accounts Receivable), and in turn will be passed on to the General Ledger (together with receipts from Debtors for subsequent Bank Reconciliation).  If you need it, the Creditors module (Accounts Payable) integrates well with both the Time & Cost and General Ledger.  Both our Cash Book and GL are supplied by our associated company, CA-Systems, and are variants of the version they sell to Chartered Accountants.  If your accountant is running CA-Systems' software, they will have complete compatibility with your data, and may be able to assist you if you want to create additional reports.

It is usually sensible to purchase the Debtors module immediately, because of its smooth integration with the invoices that are produced by the Time & Cost module, and consequent efficiencies for your debtors administration.  

WorkFlow Software

The WorkFlow package is a powerful tool to help you manage matters and workloads (your own and your staff).  Essentially it provides work scheduling and bring-up of reminders, plus a log of completed work.  As this everyday data accumulates, you create a powerful database of notes on your clients and matters, which can be viewed in many different ways (i.e. selected and sorted in any combination of: client, matter, topic, status, priority, date and actionee.  Notes can be very simple, such as a reminder about a meeting, or five-minute task that needs to be done.  They can also track a lengthy process, as it progresses from beginning to completion, including being passed from one person to another.  They also can merely record some information about a matter under some subject classification for later retrieval.  If an item is put on hold, you can set it to "bring up" at a later date.  Notes requiring action can be viewed and printed like a diary for respective staff.  These notes also have a field for the estimated time involved which, if filled in realistically for all staff, provides a basis for monitoring and re-allocating staff resources (there is a handy report for this purpose).   In the event of someone being unavailable (through sickness or whatever) or just plain over-burdened, scheduled work (or visits) can be easily transferred to other staff.  When meetings or work have been completed, their respective note can be updated with any relevant information that was observed, and retained to form an excellent client and matter history, (which can be easily viewed by client, matter, or by topic if you are researching a certain subject or of interest).  WorkFlow is particularly valuable in a multi-user (i.e. network) environment, where all staff have ready access to a computer and can view their own To-Do List and update their own notes.

Technical Information

Our software is written using Microsoft Visual FoxPro (full 32 bit Windows), a very efficient database engine for PCs.  It runs in Windows 95, 98, 2000, or NT, and operates extremely well in a PC network environment (including Windows NT or 2000 Server, Windows 95/98 peer to peer, and Novell).  Some applications using FoxPro overseas are quite colossal, running on networks with several thousand workstations, and with transaction volumes several hundred times greater than you are ever likely to achieve.  Being on a Microsoft development platform, our software has an excellent strategic future in terms of its maintainability, economic life, and scope for ongoing standard or customized enhancement.

GECL Credentials

GECL has accumulated considerable experience in commercial software development since it began in 1985.  We have considerable experience in packaged and customized software development.  Currently, the biggest site running our Time & Cost software processes Timesheets from 125 staff.  Most of our users are Professional Offices such as consulting engineers, surveyors, architects, consultants, and barristers.

Installation & Support

Depending on your capabilities, it is usually possible to install everything yourself, with a few chargeable telephone calls to our Help Desk for questions that you cannot resolve yourselves.  However, there is a lot to be said for investing in some consulting and training, and getting the best start possible.  You should plan on about half a day for installation, configuration to suit your personal preferences, and training.  We have a help desk, and will provide telephone support (or further visits) if you needed it subsequently, on a 'Time & Materials' basis.  (Alternatively you can take out a User Support Contract for $500.  This gives priority support at significantly discounted rates).  You could install a modem (if you don't already have one) and appropriate software, so that we can easily provide instant remote support over the telephone lines, if you have problems with data or software for some reason, or need training or other help.   Remote support can be very valuable, in that it can significantly reduce down-time and costs caused by need for travel time or courier delivery, etc.  (The majority of even our Auckland sites are set up for remote support.)

Conclusion

The software has been well received by our existing users.  It is enjoying rapid growth in interest and sales in a number of industries, as the product has become more widely known.  We are rapidly establishing a very strong user base that can be viably supported for many years to come.
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